Sunset Boat Ramp Advisory Task Force
Veterans Conference Room, Ruppert L. Sargent Building
1 Franklin Street
October 6, 2020
6:00 PM

Minutes
Members Present:
Ali Afonja
Charmaine Bell
Frank Belton*
Gary Bodie (electronically)
Kevin Davis
Danny Forehand

Katherine Kearney
Cheryl Marek
Jerry Olson
Jason Samuels
Molly Ward

*Mr. Belton was out of the room during roll call, but arrived shortly thereafter.
Members Absent:
Charles Randolph*
Wilson Ziegenbein
*Mr. Randolph was unable to electronically participate verbally and therefore could not
be counted as present.
Staff Support:
Jonathan McBride, Housing & Neighborhood Services Division Manager (facilitator)
Bonnie Brown, Deputy City Attorney
Anna Hammond, Neighborhood Development Associate (facilitator)
Brian Marchese, Outreach & Creative Coordinator
Jenn Green, Assistant to the City Manager
Opening
Deputy City Attorney Bonnie Brown reviewed the process for electronic participation by certain
members of the Task Force.

Mr. Gary Bodie requested permission to participate in the meeting remotely from his home in
Hampton, Virginia due to underlying health conditions increasing his susceptibility to COVID-19.
Ms. Molly Ward made a motion to allow Mr. Bodie to participate remotely; the motion was
seconded by Mr. Jason Samuels.
Aye: 9 – Mr. Ali Afonja, Ms. Charmaine Bell, Mr. Kevin Davis, Mr. Danny Forehand, Ms.
Katherine Kearney, Ms. Cheryl Marek, Mr. Jerry Olson, Mr. Jason Samuels, Ms. Molly
Ward
Out: 1 – Mr. Frank Belton
Mr. Jason Samuels made a motion to approve the minutes from the September 1, 2020
meeting; the motion was seconded by Ms. Charmaine Bell.
Aye: 10 – Mr. Ali Afonja, Ms. Charmaine Bell, Mr. Frank Belton, Mr. Gary Bodie, Mr.
Kevin Davis, Mr. Danny Forehand, Ms. Katherine Kearney, Ms. Cheryl Marek, Mr. Jerry
Olson, Mr. Jason Samuels
Abstain: 1 – Ms. Molly Ward
Mr. Jonathan McBride, Housing & Neighborhood Services Division Manager, and City Manager
Mary Bunting greeted those present. Ms. Bunting requested adjusting the next scheduled
meeting for the Task Force from Tuesday, November 3, 2020 to Tuesday, November 10, 2020
to allow for full participation in the democratic process on Election Day. There was general
agreement from the group.
Member Reconnect
Ms. Anna Hammond, Neighborhood Development Associate, led the group through an exercise
to further familiarize the members with each other. Task Force members were asked to choose
a waterfront community from their past, other than Hampton, and identify why that community
made a mark on their memories. This was shared with partners and then with the larger group
(attachment 1).
Survey Results
Mr. McBride reviewed the public survey results with the group (attachment 2). He noted that all
the choices the Task Force had discussed were included, even if they had not been prioritized
by the group, so that the community would know what was considered and be able to weigh in
with their own opinions. He asked if the group was surprised by any of the differences.
Task Force members discussed the pros and cons of various amenities, such as a dedicated
restroom facility versus port-a-potties, fish cleaning stations, and benches (attachment 3). It was
noted that many of the things prioritized by the Task Force were necessities, not wants, and that
based on funding sources, certain requirements might have to be met beyond basic necessities.

Ms. Bunting noted that the past Council was originally willing to sell the boat ramp and build a
new one because they had been asked repeatedly for certain amenities that could not be
achieved at the current location. She doesn’t believe Council would be opposed to a multi-use
park and boat ramp; they want to know what the public wants to make better, they don’t want to
merely replicate the existing boat ramp.
Task Force members discussed how grant opportunities could provide funding for extra
amenities and how the City needs even more public water access than it currently has.
Members also discussed creating a symbiotic relationship with a property owner who might
already have some facilities built – this could cut down on cost and time to build. Ms. Bunting
asked the group not to limit themselves to what can be funded right now. The City can look for
land that would allow for expansion with future funding, which is why staff needs to know what
the public wants.
Task Force members discussed the turnaround issues at the current ramp at length, noting that
even small boats cannot get turned around adequately if vehicles are parked a certain way near
the ramp. There was some surprise that the turnaround issues had not been listed as a priority
originally.
Technical Team Criteria
Mr. Mike Hayes, Planning & Zoning Division Manager, who is leading the Technical Team for
the Task Force, reviewed the criteria discussed (attachment 4) and work done on the staff side
to ensure all regulations and policies were met. He also noted that staff is reviewing a spectrum
of options that cover various space and cost considerations.
Due to some concerns by several Task Force members, Mr. Hayes specifically asked what the
group sees as the maximum size boat that would be using the ramp, to determine both water
depth and size of a turnaround. There was discussion about average boat size versus what is
regularly used at the current ramp. It was emphasized that the City should not lock itself into a
plan for 12’ to 20’ boats as boats are continually getting bigger and there are several boats over
20’ regularly using the ramp now. There was some consensus that using 30’ as the maximum
would encompass most, if not all, boats that would use the ramp, although some members
asked for additional time to look into the matter. Several locations were suggested as good
examples of adequate turnaround space, such as Crab Creek in Lynnhaven and Owl Creek in
Virginia Beach.
Task Force members discussed environmental cleanup, Public-Private Partnerships, and
partnering with existing landowners. Concern was expressed that Sunset Creek Boat Ramp will
be closed to the public before a replacement was built. Other Task Force members noted that it
had been stated on multiple occasions that the ramp would be open to the public until another
ramp had been opened, if that is the course taken. This was reaffirmed by Mr. McBride;

although the City is looking for a win-win, boat ramp access is a priority and the City will not
have less access than is currently available.
Sites of Interest
Mr. McBride provided the group with a google map of the area for Task Force members to
highlight locations for consideration. Some specific sites were shared by the group (attachment
5). There was some discussion about Fort Monroe; Ms. Bunting clarified that the City has a
cooperative relationship with the Fort Monroe Authority, which oversees the parcels of Fort
Monroe that belong to the State. There had been some discussions previously about using the
proceeds of the boat ramp sale to invest in the ramp that already exists at Fort Monroe, but
there is no opportunity to expand beyond the facility that is already there, and the public has
brought to staff’s attention that this is not an adequate site.
Task Force members were asked to share any additional sites they think of later via email.
Summary of the Meeting
Ms. Hammond asked what stood out for the group this evening. Task Force members noted that
their priorities are not necessarily the same as the general public and further considerations
need to be taken to address not only what is practical, but what is ideal. The group wants to stay
true to the community and not only consider their own opinions, as well as plan for additional
amenities in the future when more funding is available.
Additional Notes
Task Force members requested a presentation from Bluewater Yacht. Ms. Bunting stated that
the company would be happy to engage with the group and had requested to do so earlier, but
staff had asked them to wait until after potential sites had been discussed.
A request was made that discussion takes place about traffic issues at potential sites, as well as
timelines and funding. Mr. McBride stated that those discussions were planned for a future
meeting.
Staff was asked what they noticed about the survey results versus the Task Force prioritization.
Ms. Hammond stated that the survey had closed late in the week before the meeting, so staff
had not yet had an opportunity to analyze the information beyond what was shared. The Task
Force has received all the same information staff has from the survey results.

Attachment 1:
Member Reconnect
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Public Survey Results

SUNSET BOAT RAMP TASK FORCE
RAMP CRITERIA SURVEY RESULTS
FIRST
CHOICE

SECOND
CHOICE

THIRD
CHOICE

WEIGHTED Task Force
SCORE
PRIORITIES

30
20
23
6
10
7
7
3
3
2
1
2
1

14
18
9
15
9
7
7
8
5
8
5
3
2

10
9
11
18
9
13
9
4
10
4
0
1
3

1.11
0.91
0.85
0.57
0.50
0.42
0.38
0.25
0.25
0.23
0.11
0.11
0.09

61
16
12
15

23
34
27
12

8
34
21
17

2.28
1.44
1.07
0.83

57
10
15
10
13
4
4
1
2

16
28
16
16
6
8
10
10
3

10
13
18
16
8
22
15
7
3

1.84
0.85
0.82
0.67
0.51
0.43
0.41
0.26
0.13

X

57
10
10
13
4
1
2

16
28
16
6
8
10
3

10
13
16
8
22
7
3

2.20
1.02
0.80
0.61
0.52
0.31
0.15

X
X
X

Geography & Water Access
Direct access to Hampton River / Sunset Creek
Low / high tide deep water access
Protected from wave/wind/current action
Easy Access to Hampton Roads Lower Bay
No bridges to open water
Safe harbor access
Close to downtown Hampton and restaurants
Protected location for all weather
Easy access off main roads
Visibility to people on land (kayaker safety)
Channel traffic (boat-in congestion)
Easy Access to fuel decks
No silting near ramp

X
X
X
X

Amenities
Restrooms – male & female, hot & cold water, temp
controlled, handicap access
Waiting / sitting area with benches
Fish cleaning area - With rules/restrictions
Larger port-a-potties

X
X

Infrastructure
Parking (for both trailer, boats, and other parking)
Sufficient turn around
Ample space for vehicles and trailers
Floating docks
Separate kayak launch
Good lighting
Trash receptacles / serviced
Prep space for trailers
No power lines

X

Ramp
Ramp slope
Corrugated cement entire length of ramp
Separate kayak / paddle board ramp
Finish to the end of the ramp
4 boat access for the ramp
Non-slip surface
Length of ramp extends for the extreme low tide
Sept. 30, 2020

X

Page 1 of 4

SUNSET BOAT RAMP TASK FORCE
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Dock & Pier
Always plenty of water at end of pier
Separate area to launch kayaks and dinghies
Floating dock (additional)
Pier for prepping boats
Floating pier for all around
Part of pier ADA accessible

42
18
22
11
16
6

25
19
11
27
12
16

8
28
17
18
16
10

1.60
1.04
0.91
0.91
0.77
0.52

X
X

SURVEY COMMENTS
Geography & Water Access
Close to my home.
Access for locals
Turn around space, floating docks
Space both on land to be able to maneuver my truck and my boat
Easy access by land and room to turn around
Safe Parking
I HAVE MORE THAN ONE # 1 REASONS AND THIS PROGRAM DOES NOT REFLECT MY CHOICES.S
This question seems bias because all the options listed describe the Sunset Boat ramp.
Don't care close it

Amenities
Restaurants
Parking
Restaurant
None necessary
Much rather choose more options from question 3, I don't care about the bathrooms.
wider ramp to allow launching more than 2 boats at a time
The committee was told the top three pics would be in the survey, none of the committee members picked fishing
cleaning station, but somehow it is in this survey.
large dumpsters for recycling & trash clearly marked
Park like family facility
Trash and garbage cans or dumpster
Access/location
kayak access seperate from trailer ramp
Parking lot open 24/7 with lighting
Parking
Better parking& police watch
Don’t really need much facilities.
Parking of truck and trailer
Sept. 30, 2020
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Don't care close it
Where none of these items are present at Sunset the area provides scenic accessible access to boaters and
pedestrians.
separate area for kayaks and canoes

Infrastructure
Physical location
AGAIN THREE AREAS I SEE ARE NO. 1 CHOICES
Not really good infrastructure

Ramp
2 sepersate concrete corrugated cement ramps for better traffic flow. My family has been using this ramp since 1965.
There are many more boats using it now and the trailers are much longer . the trucks are also much larger and parking
presently is a problem on hot weekends. The turn around is way to small, especially since the power box showed up in
the turn around some years ago.There is a sign Not to park HERE near the ramps but it is behind a fence and paint is
very faded. I wonder why the park service of hampton has not done a better job with that sign. Probably cannot see it
to fix it its so old and faded.
Dock space to tie up
Acessability
Jetski parking and swimming area

Dock & Pier
I have a sugestion: Maynard Park after the Brave Lieutenent Robert Maynard of the Royal Navy who killed the
natorious pirate Blackbeard and put his head on a pole at the entrance of Hampton river for all to see what will be
done to pirates. Has anyone looked at the property at the end of Ivy Home road right down the street from the Ramp
road. It has no hard turns either to get to. I probably use this ramp many times a year and I love its convience. I see
people come from Richmond area and avoid the tunnel traffic. That helps hampton tourism I believe. I hope you all
find a good solution and I hope you look at the property at the end of Ivy home Road . Thank you for being involved
for us boaters anyone looked at the property at the end of Ivy Home road that is larger than the present site and
Vacant with acces to Hampton River and the Bay. It also has lots of turning space and parking. Why not
Adding a floating dock at the current SunSet boat ramp would be a great addition to the current ramp
Improve Ft Monroe ramp perfect location for access to Hpt river, Chesapeake Bay, perfect access from Mercury Blvd.
If ramp accommodates 2 boats (one on each side) make it plenty wide
Can't we just buy the old fisherman's wharf at the end of Ivy home road. Place launch ramps has plenty of parking not
to far from where current dock is.
Leave the ramp where it is! No good reason to change!
Nothing close it
This survey is designed to show Sunset Creek as inadequate per the general public and justify the sale of the boat
ramp.

Sept. 30, 2020
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Zip Code
23669
23666
23664
23661
23663
23430
23435
23503
23509
23601
23607
23651

Sept. 30, 2020

#
Responses
61
17
15
12
5
2
1
1
1
1
1
1

%
Responses
52%
14%
13%
10%
4%
2%
1%
1%
1%
1%
1%
1%

How often do you use the Sunset Creek
Boat Ramp?
Once every few months
Rarely
A few times a month
Monthly
Once a year
Weekly

28.81%
27.97%
21.19%
14.41%
5.08%
2.54%

34
33
25
17
6
3
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Attachment 3:
Draft Criteria Review

Attachment 4:
Technical Team Criteria

Sunset Creek Boat Ramp - Draft Site Criteria
September 24, 2020

1. Geography
a. Committee Priorities
i. Access to the Hampton River
ii. No bridges to open water
iii. Protected from wind & wave action
iv. Access at low tide
1. '3' Feet Min @ Mean Low Water/ 4' is desirable; will accommodate
12'-20' boats;
v. Easy access off main roads
vi. Visibility to people on land (kayaker safety)
vii. Easy Access to fuel decks
viii. Protected location for all weather
2. Ramp
a. Committee Priorities
i. Ramp Slope & Length (to achieve appropriate ramp slope)
1. 'Full tide access' - head at HAT +0.5 , and toe at LAT -0.5, 12 -15%,
the possibility of larger boats should use lower end
2. 20' Min, From Landing to slope entrance/ Extra 10-15 Feet desirable
for power loading, if allowed
ii. Ramp Width
1. Minimum Width 16' Wide per Launch Lane
iii. Separate kayak/paddle board ramp
1. Guidance TBD
iv. Corrugated cement entire length of ramp
1. Broom Finish/Steel Rake recommended for slip-resistance
v. 4 boat access for the ramp
1. Requiring 3 piers, 2 launch lanes need 2 piers (current at Sunset, can
launch 2 small crafts);
b. Other Committee Guidance
i. Non-slip surface
ii. Length of ramp extends for the extreme low tide
iii. Finish to the end of the ramp
3. Infrastructure
a. Committee Priorities
i. Parking (for both trailer, boats, and other parking)
1. 30-35 car trailer spaces per launching lane minimum which
provides Approx 80 Launches/day.
ii. Floating docks
b. Other Committee Guidance
i. Sufficient turn around
1. 30-40 Ft. TOTAL (aim for 40' for peak use) at head of the ramp.
ii. Good lighting
iii. Prep space for trailers
iv. No lower lines

Sunset Creek Boat Ramp - Draft Site Criteria
September 24, 2020

v. Separate kayak launch
vi. Ample space for vehicles and trailers
vii. Tash receptacles / serviced
c. Other City Criteria
i. Street access
ii. Stormwater, Sewer, Electrical, Water
iii. ADA Accessibility
4. Amenities
a. Committee Priorities
i. Restroom facilities (port-a-potties, trailer, or building)
1. Average daily use of 40, minimum restroom requirement is 1 (ADA
accessible).
ii. Waiting / sitting area with benches
1. Site-specific; 40 uses a day would require 1 benches in launch area
and 1 in parking area
b. Other Committee Guidance
i. Restrooms – male & female, hot & cold water, temp controlled, handicap
access
ii. Fish cleaning area - With rules/restrictions
iii. Ample turning radius at top of ramp
5. Dock/Pier
a. Committee Priorities
i. Floating docks
ii. Separation between trailer parking and passenger vehicle parking
1. See Infrastructure-Parking
iii. Always plenty of water at end of pier
1. '3' Feet Min @ Mean Low Water/ 4' is desirable; will accommodate
12'-20' boats;
b. Other Committee Guidance
i. Pier for prepping boats
ii. Part of pier ADA accessible
iii. Floating pier for all around
iv. Separate area to launch kayaks and dinghies
6. Policy & Planning Guidance
a. Compatibility with surrounding land uses,
b. Alignment with adopted policies, such as the Kecoughtan and Downtown
Master Plans
c. Apply principles and policies found in the Resilient Hampton Initiative.
d. Permitting requirements & wetlands impacts
e. Riparian rights

Attachment 5:
Sites of Interest

